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STORMWATER AUTHORITIES: TIPS FOR BUILDING SUPPORT  

This article is a summary of recommendations provided by Water Words that Work, a company that helps 
non-profit organizations, government agencies and foundations develop modern and professional 
communication programs. The tips provided are taken from a 2014 presentation by Eric Ekl, Water Words that 
Work Principal. 

Top Five Recommendations 

If your local government believes a stormwater authority is right for you, here are our top five 
recommendations securing support of the community:  

1. Call it a “Pollution Control and Flood Reduction Fee” or something similar. The name 
should emphasize the benefits rather than describe the problem.  

a. In our literature, we came across findings that residents are more likely to perceive a 
system with rates based on property stormwater volume -- with discounts for BMPs 
such as rain gardens, swales, etc. -- as a fee.  

b. In contrast, residents are more likely to perceive a flat-fee model, with a fixed 
amount per property, as a “tax.” 

c. Careful messaging can move a majority of opponents or “fence sitters” to support a 
new fee. 

2. Clearly show ratepayers how the money will be invested. Most importantly, use “before 
and after” photos.  

a. “Before and after” photos moved ratepayers’ opinions more than any other 
argument. 

3. Present the fee as a solution to local problems and providing local benefits, and not as a 
way to meet Chesapeake Bay or other regulatory requirements.  

4. Present the fee in its smallest increment: (e.g. dollars per household per month) rather 
than its overall target (e.g. $3 million over 5 years).  

5. Affirm to ratepayers that the money will be used for its stated purposes -- and that the 
funds will not be “raided” for other priorities. 
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Recommendation #1: 
Call it a Pollution Control and Flood Reduction Fee 
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"Selling" Stormwater Management (google.com) – outreach materials for your use 

https://sites.google.com/a/waterwordsthatwork.com/selling-stormwater-management/ 

 

https://sites.google.com/a/waterwordsthatwork.com/selling-stormwater-management/

